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National	framework
3rd iteration
Delivered	£?bn work	in	last	10	years
P21+	CRP	to	P22	EPP
Exceptional	KPI’s
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P21	achieved
£4.5	billion
registered	work

P21+	currently
£4.2	billion
registered	work

P22	approx.
£450	million

registered

Key	Achievements	under	P21/P21+

Safety
92%

Predictability
Cost
97%

Predictability
Time
91%
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Client	
satisfaction	
service	
87%

Client	
satisfaction	
product
83%

Defects
82%

Key	Achievements	under	P21/P21+

P21+	achieved	
15%
GCS

Cost	Efficiency	
Savings

Repeatable	
Rooms	&	
Standard	

Assemblies	and	
Components

P21+	
Projectshare
Design	information	

over	100	P21+	
Projects



National	framework
3rd iteration
Delivered	£?bn work	in	last	10	years
P21+	CRP	to	P22	EPP
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ProCure 22	Efficiency	+	Productivity	Programme

Reduce	re-design	
that	re-occur
in	high	volume

Benefits
Realisation

Delivering	an	
operational	facility	

ahead	of
schedule

Government	
Construction	
Strategy

Enable	Clinical
Staff	to	focus
on	patient	care

Improved	Outcomes
Increased	Efficiency

Reduced	Cost
Reduced	Time

Improve	Service	
User/Patient	
Experience



Efficiency	+	Productive	Programme	Timeline
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iPad	and	Web	App	to	P22	VR	Hospital
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iPad	App









Showcasing	Repeatable	Rooms:	Evolution



P22	VR	Hospital	Prototype

Level	5	Future	Plantroom

Level	0	ED

Level	1	Outpatients

Level	2	Future	Hot	Floor

Level	3	Acute	Inpatient	Ward

Level	4	Mental	Health	Ward



Level	0	Emergency	Department	Repeatable	Rooms



Level	0	Emergency	Department	Repeatable	Rooms



Level	1	Outpatient	Department	Repeatable	Rooms



Level	1	Outpatient	Department	Repeatable	Rooms



Level	3	Acute	In-patient	Ward	Repeatable	Rooms



Level	3	Acute	In-patient	Ward	Repeatable	Rooms



Level	4	Mental	Health	In-patient	Ward	Repeatable	Rooms



Level	4	Mental	Health	In-patient	Ward	Repeatable	Rooms



Live	demo……



Thank	You	


